
CITY OF MAXWELL, IOWA 

MAXWELL CITY COUNCIL SPECIAL MEETING 

WEDNESDAY, JANUARY 29, 2025, 6:00 P.M. CITY HALL 
 

1. The meeting was called to order by Mayor Higgins at 6:00 P.M. 

2. Roll Call: Steve Gast, Sue Philpott, Joel Westendorf, and Doug Miller. Absent-Ken Jans 

3. A motion to approve the agenda was made by Gast. Westendorf seconded. 4 ayes.  

4. Budget Planning for Fiscal Year 2025/2026 – Dale talked about 2 new trucks to replace 

the 2011 chevy truck and the 2 dump trucks. The new truck would become the Public 

Works Director’s truck and his truck would become the assistants truck. The oldest truck 

and the 2 dumps trucks would then be sold. There was a discussion on the Treasurer’s 

Report on what funds were available. Revenues were discussed. The Library Board 

submitted their budget and wishes. Salaries were talked about. Coost of living increases 

could be 3%. The wages of the extra park, road and cemetery were discussed.  

5. Adjourn – Philpott moved to adjourn. Westendorf seconded. 4 ayes. 9:23 p.m. 

 

 

 

ATTEST: ________________, Clerk    _________________________, Mayor    

                                 Debra Hayes                                       Dale Higgins 


