How

CITY OF MAXWELL, IOWA

MAXWELL CITY COUNCIL BUDGET WORKSHOP
MONDAY, FEBRUARY 21, 2024, 6:00 P.M. CITY HALL

The meeting was called to order by Mayor Higgins at 6:00 P.M.

Roll call was answered by Doug Miller, Steve Gast, Sue Philpott, Joel Westendorf and
Ken Jans.

A motion to approve the agenda was made by Jans. Westendorf seconded. 5 ayes.
Discussion and Action on Google Products- Dale researched some options for cloud-based
backup. If we use Google Business that would allow us to share information, retain
information for future councils, have a private network, and other benefits. Steve would
like to look into getting own domain, such as Maxwell.lowa.gov. Gast moved to proceed
with Google Business Starter with 11 users and to get a .gov domain and to start the
process to move to that system. Westendorf seconded. 5 ayes.

Budget Planning for fiscal years 2024/2025 — This meeting looked at balancing the
budget and making any changes needed for the 2025 fiscal year budget. It also looked at
possible projects that will be started in 2024/2025, such as sewer connection repairs,
sidewalk replacement, safe routes to school and a walking loop connecting the parks to the
bike trail.

Adjourn — Philpott moved to adjourn. Westendorf seconded. 5 ayes. 7:30 P.M.

NEXT REGULAR MEETING WILL BE MARCH 6, 2024 AT 6:00 P.M.

ATTEST: , Clerk , Mayor
Debra Hayes Dale Higgins




