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CITY OF MAXWELL, IOWA

MAXWELL CITY COUNCIL BUDGET WORKSHOP
MONDAY, JANUARY 16, 2024, 6:00 P.M. CITY HALL

The meeting was called to order by Mayor Higgins at 6:00 P.M.

Roll call was answered by Doug Miller, Steve Gast, Sue Philpott, and Joel Westendorf.
A motion to approve the agenda was made by Miller. Westendorf seconded. 4 ayes.
Discussion and Action on GIS Mapping- Comments from Scott Johnson and Matt Cory
were read. Concerns from the council were given. Council members will set up times to
talk to vendors to get their questions answered.

Budget Planning for fiscal years 2024/2025 — Library, Parks, Garbage and Sheriff’s
budgets were discussed. A capital equipment fund was talked about. An inventory of
equipment with age is needed to start the fund. Salaries for the Fire Chief and EMS Chief
as well as officers were discussed. A meeting for water & sewer will be set up with
Tionna Pooler, Financial Advisor. Discussion on attorney contract and pursuing a new
attorney was brought to the tale. It was discussed to use the current attorney and bring
back up for discussion after the budget is done.

Adjourn — Westendorf moved to adjourn. Miller seconded. 4 ayes. 8:00 P.M.

NEXT REGULAR MEETING WILL BE FEBRUARY 7, 2024 AT 6:00 P.M.

ATTEST: , Clerk , Mayor
Debra Hayes Dale Higgins




